
STRATEGIC PLAN AND DEPLOYMENT DOCUMENT 

  In consideration with the vision and mission, the college has made some short term and 

long term plan to provide quality education. The college has succeeded executing some 

important goals while the rest are to be achieved in forthcoming years. 

List of plans of the college are given below: 

Enrichment of students’ Quality: 

 Strengthen student-centered activities. 

 Organization of lead college activities 

 Study tours to industries and natural habitats. 

 Wi-Fi facility in the campus. 

 Financial assistance to the needy students through Student Aid Funds, Earn while Learn 

Scheme, Book Bank Facility, Concession in fees etc. 

  Value education through cultural activities, guest lectures, celebration of days and 

events, etc. 

 Promotion of technology enabled teaching learning through ICT class rooms or computer 

aided learning. 

 Use of innovative teaching-learning methods. 

 Motivation to the students for their valuable contribution in the activities organized by 

the college. 

 Remedial coaching for slow learners and extra guidance to the advanced learners. 

 Organization of competitions for cultural activities. 

 Participation of the students in sports competitions. 

 Extension of sports facilities Hand ball, Athletics, Kho-kho, etc. 

 Enhancement of support services like Placement cell, Competitive Examination Centre, 

Career Counseling, Coaching facilities for entry in different services. 

 Publication of college magazine with research articles from students of all streams. 

Faculty Enrichment: 

 Organization of National and State level Seminars/ Conferences. 



 Exchange of faculty as visiting lecturers in different educational institutions and social 

programs to create social awareness. 

 Motivation for undertaking UGC or other agencies sponsored minor research projects. 

 Continuous faculty development through motivation for research and extension. 

 Encouraged to pursue research degree like Ph. D. and M. Phil through FIP. 

 Organization of lectures under Staff Academy to enhance the knowledge of various 

subjects. 

 Publication of proceedings of seminar and conferences. 

 Availability of maximum e-learning resources in the library to update the skills. 

Administrative Staff Enrichment: 

 Motivation to the administrative staff for their valuable contribution to all activities 

organized by the college. 

 Training programs for non teaching staff. 

 Incentives and promotions to non teaching staff as per Government and management 

rules. 

 Encouragement to attend the training programs organized by other institutions. 

 Motivation to upgrade their educational qualifications.  

 

 

 

 

 


